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Nevertheless,  the  most  comprehensive  approach  to  leadership 
inspired by POS ideas is positive leadership described as the concept 
















































































































































































The competencies of Army  leaders  should be  focused on  (ADP 
6 – 22, 2012, pp. 5 – 6):












The analysis of data  collected  in Table 1  indicates  that  three of 




ADP 6 – 22 ADRP 6 – 22 AR 600 – 100 FM 6 – 22
Positive climate 5 12 0 4
Climate 10 86 4 49
Compassion 0 0 0 2
Forgiveness 0 0 0 0
Gratitude 0 0 0 0
Relationship 5 56 4 81
Energy network 0 0 0 0
Strength 1 36 2 176
Communication 4 38 7 92
Feedback 4 61 11 365
Meaningfulness 0 0 0 0
Well-being 1 8 3 23
Value 8 134 25 123















4. Building a positive work climate




















































Fostering  forgiveness  is  particularly  important  in  organisations 






































the  responsibilities  of military  commanders  to  establish  a positive 
working environment and highlights the importance of trust between 
leaders  and  their  followers. The U.S. Army doctrines highly value 
a positive command climate. ADRP 6 – 22 (2012, p. 2.12) assumes that 
“[a] positive command climate instils a sense of mutual trust among 
































































Trust,  interpersonal  tact  and  leader’s  empathy  are  identified  as 
important  antecedents  for  establishing  a positive working  environ-















person’s  feelings  and  emotions,  enables  the Army  leader  to  better 
interact with others”.
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are  strong  intra-organisational  antecedents  of  positive  interperson-







































































































































































































































































recommend  leaders  to  listen  actively,  create  shared  understanding, 







Fourthly,  although  manifesting  meaningfulness  of  work  is  not 
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